e GAMEPLAN: Healthy Eating and Active Living: Diabetes
@ TEAM/ RESOURCES

SpPONsOr: Fairfield Forward

Leader: Lz woish
0
0
0

0 0

Members:

« Melve Rodgers

« jennifer Glover-Howkins
+ Albertha Woodard

* Diono White

* Veronico Edmonds

Resources:

SC DHEC

MUSC Health

Prisea Family Medikine
Fairtield Trasan
Cooperative Health
Black Jack Church
Welvista

Pharmacies

Dabetes Free SC
Diabetes Action Council
Local diadysis chinics
usc

Hawthorre

Rural Health

@ success

FACTORS

+ Unaware of dagnosis
+ Believe it is unavoidable

@ TARGET
\

PRIMARY OBJECTIVES

@ STAGES/TASKS

2023:

Short-term

* Final2e Implementation
Plan by Mar. 31, 2003
» INCreasa residents in
Farfield Courtty in
Drabetes Provestion
Program

* Increase participation in
Foodshare in arexs wih
hagh dabetes rates

o Increwse utilzation of
Fairfield recreation and

2024-2025:
Medium

* fund and hire a W

to screon chients for

diabetes nsk and pre-

diabetes / connect

with services

* identify
oppoctunities to
decrease cost of
diadbetes medication

'
'
'

'
'

2025-2026:
Medium

|+ Explore and/or

* identify interventions '

that decrease
hospitalization/
dialysis needs and
apply foe fundng

support the opening
of a diabetes
ranagement centes

* Develop and fund a
medically tallored
maal program

! eldentify interventions

to decrease mortalty
among dialysis
patients with dlabetes
and partner with
dlakysls conters to
obtain funding

N\
2027:

Long-term

* Obtan Medicald
reimbursement for "Food s
Medicine® and other
Imterventions for improving
dubetes cutcomes

* Marketing & Comenunication
program

» Analyze Impact of

programming in partnership \
with academic institetions foe * Imgrove cutcomes with a focus on

replication in other reduting daparities for indniduals |

communities with diabetes:

1) Decrease hospitalizations for
dladetes

QL feduce adverse he

outc

CHALLENGES

'UMIH‘

Healthcare
Colaboration

* Unhealthy eating .
o Lackof physical activity

T&

Infrastructure

Community

Unaware of local resources (Le.
Cooperative Health Diabetes Care

3) Decrease no. of people with dabetes
o dialysis [ouerent: 1 in 3)
4) Reduce deaths due to dadetes & clalysis
(expected ifespan upon
/ dialysis: 5-7 years)

* Fat does not equal unhealthy or
duagnoied with Diabetes
¢ Unaware of chabetes

froem * Overweight or Obese Team in Winnsboro, Ridgeway,
genetations Monticelio) complications (Le. dialysts,
blndness, amputation)
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e GAMEPLAN: Leadership Team (Vision, Mission, Structure)

@ TEAM/ . @TARGET -
RESOURCES N4 o %

improvement in

Leader: Fairfield County Community-wide eness
Voo Karedy St ® STAGES/TASKS | all hoaith arcas  COMMUNY wido ymrencss
r’—-"’" : : : for healthy community
Members: Years 12 Years 3-4 Years 5 | support
Punam Patel Finakze - Transition : b
Shery Dockter [ nperentoton Pn | . Expcue | -Faitil @ END GAME GOAL
L :‘:ME;S mfvo:a ' Directortakesa | Forwardisa :
00 Director s °‘°";“r'°‘°u;“ 2‘995'3':::2 - Transform Fairfield
0 * Sel the Vission, Work | adersh ' o~ - County to have
0 onBrandingand | *Continue to Sell - «Communly & 540011310 employment, L South as =
A Develop Marketing | the Visionand | Board of Bty .
Y Plan | Engage the . Directors | SRS SN Retwl ng
* Engage the | Community | +Responsible for | homes, education
Community | «Hire addtional | ourown . opportunities,
Resources: ' Rc‘"“m"";'\wd (¢ | Slaffasfunding | sustainabity | transportation, good
Executive gm!' Define | andworkioad | «Roady for © nutrition, physical MOTe dIVerse ™.
Directoris key | poegResponsibiies  increase - national level . activity, and quality /including Youth
| C°""““° }  funding ~ health care for all _ ersbns with kved
. ucabon ' Marketing : : ) pRGnCe
*Revise bylaws to | | - residents
reflect all adopted | | : \
® GAMEPLANS | . '
S UCCESS i ® Data driven & action
FACTORS b S, so plaved mineos
as a mover and that produce rdsults
Active Conscstent Consistent Branding/ m/ Y‘“ strong buy-in
Partners eadership Staff Marketing '

Proposed Mission: local resources and

’ CHALLENGES funding and partnerships

Proposed Vision: To work with our partners to transform Fairfiekd County into a heaithy community

a healthy commuruty by through advocacy,

« Personnel « Consistent
Turnover Funding A Health Community s one where all residents have access (0. a quallty educaton, safe and healthy, adequate
employment, transportabion, physical activity, good nutntion, and qualty healkth care 11
Definstron cowrtesy of UNLV
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e GAMEPLAN: Healthy Eating & Active Living-Maternal Child Health
@ 7EAM/ RESOURCES

Sponsor: Fairfield Forward \ /
Leader: Lir Walsh STAGES /T KS
. 0.0 'AS ' PRIMARY OBJECTIVES i
] 1
(o) 2023: : 2024-2025: 1 2025-2026: :
0 (o) Short-term 1 Medium | Medium 1
1 ] 1
R | *partnerwithlocal | *Continue '
Members: SR : OBGYN offices and : implementation of :
* Melva Rodgers ) .by Mar 31, 2023 1 women’s health | evidence-based 1 interventions that
:mzcxmi?*m Emfote best practioss : dlinics to ! programmirg ' were evidence based
. w,,; White for m:::d heakth: ! collaboratively apply : *Based on results of : and effective from
. . —r * 1 for funding 1 implementation, I 2023-2026
Veronica Edmonds explore programs . .
od p. ;¢ Implement evidence- : identify gaps and |
ey 1 basedprogramming, |  determine need for: 4
Resour(es *Apply for fundingto |\ | -Maternal health !
* Fact Forward implement identified 1 - 1 !
® SCOffice of Rural Health | - best practices. Grants: ! m ( N
* SC DHEC; SC DSS Office of Minori Workers 1~ Mater a
we ol MEnorty 1. Doulas I child hotline '
s ABFC Schools Health, Health | | '
¢ SCOMH Disparities in 1 - Teen prevention M '
* Breast Feeding Gr | ammi 1 |
* MUSC Health s M‘l?h“ Health & : progr e | :
* Prisma Faenily Medicine HRSA Quality " : '
* FBHS Improvemnent Fund | " '
® Fairfield Transit 1 | [
* Cooperative Health | 1 1
¢ Sutercare -
* Black Jack Church )
* WelVista * MCH: Reduce maternal specific
* Pharmacies health related issues, including * MCH: low birth weight
. SUCCESS high-blood pressure during rate from 11.3% to less than
aloced M C80 pr and postpaetym 9.6%; specifically rechuce low
FACTORS Outreach to ”"m"““‘ Infrastructure ) ff collaboration depr birth weight rate among black
' mothers from 13.3% to below
10%
MCH: * Buyin ¢ Prejucicial providers * Lack of awareness of * Transportation for prenatal &
* Lack of inowledge * Stigma local O8/GYN resources (ie. post-natal care
PRISMA)
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@ DEFINITIONS

GAMEPLAN: Mental Well-Being and Substance Free Living

GAMEPLAN: Mental Well-Being and Substance Free Living

[WEERERS] @ 72AM/RESOURCES

e Gy
social ana. it | L © Synthss Wilams
e o ® STAGES/TASKS
. 0
think, feel, and act. : ' 7
I #'s0 heips A me owmaws s
determine how we N0 Shortterm Medium ‘ Medium '
handle stress, « Firakon L * Apply for, and be : '+ Apply for, and be P .
refate to others, Implementation 1+ Wwardad, national ma.c SAMHSA |
and make choices. | Members: Planby March 31, 1 3nd fedeesl gants. | oy 73,006 | for Faureld Foruerd 10
Mentsl healthis | < %! Jotnson Beamn | 2023 y FomSAMHSA T agvanced Welness | - advance both Mental Healh
* Chis Clawson « Bng in new ,<WM&.5RMn ' and Substance Use
important at every stakphoidersto ¢ Mental Health + Educaton i conced | utkzation
stage of ife, from Farteid Forward mm ¢ with Public School ¢
chiidhood and ; wih Morisl Hoath  + 'Sys.u'n :
Resou”! rmlu' aaperi<n \ Need in Chicren's [, acon for andbe |
uw|mﬂwr o Applyfor Mobde 3 Mestal Hoalth in :awaniod Offceof |
« Pubkc Safoty Commiteo|  VentoCesterior | CPCHMNTES! L ueonty Heath
« First Steos Rueal and Primary |+ SWps ' (OMH) grant for
« 211 Urted Way Healh wth SBIRT  + 2) 23005 ! Disconnected Youth *
+ Empioyee Assistance as comparant + Infegrabion of v and Mantal liness) +
R =
sl . « BCBS South Carolng Brved | 1 :Bel‘a\xwmm -
The integration of Foundaton Reforral and v Wih PRISMA MUSC
mental health, * Duke Endonment Trostment) '
reslience, and | © OO S : :
well-being, the
treatment of
mental and
wismnise | @SUCCESS /oo N |
disorders, and the FACTORS wossto | Infrastractore mmx
de destomatize Hotine
who experience
andior are in
'|l°°°’"'7 """'Iil. @ CHALLENGES
along with their * Buyin * Overcoming Montal * Rural Isolabon o Lack of rosources
i R = Lack of imowiodge Health Stgma * Mostly & sell-reportad ssue {quakty sta¥! and dollars)
= = =
Mentsl and Physcal
e e e \*7r
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® TEAM/ RESOURCES

Sponsor: Faifield Forward
Leader: Liz Walsh
0o 0
o B
: 0 Short-term
) *MCH Target
e | b e
« Jennier Glover-Hawkins ‘g}” e
: « Grants Office of
) Abertha Woodard Minority Health,
: MVWWM’“" Health Disparibes
Bironde in Maternal Health
monda & HRSA, Qualty
.R SC DHrcEeCs — -
1o Maternal Health
- 3¢0ss « Daabetes Increase
* MUSC Health Rmmn e
* Prisma Family Medicine |  Counly in
« Fairfield Behavioral He Prevention Program
Services « Increase people
« Farfeld Transit using FoodShare
. (S;?'owa:e Healh « Grants Diabetes
. Sistercar Control &
: alnaﬂc& tthaad‘ Church Preventon (OMN)
« Phamaoes
FACTORS /[icam Faus

i « « Unaware of diagnosis * Unbealthy eating
Diabetes: hag Lack of physical activiy

& Outreach

@ STAGES/TASKS

GAMEPLAN: Physical Health - Focus on Maternal Child Health & Diabetes

' 2025-2026:

| 2024-2025: |
Medium  Medium
* MCH Target |+ MCH Target
women ages 2635 1 women age 36+
* Use Communtty !
Health Workes to |+ Diabetes: Open
screen chents | adabetes
| Management
*Diabetes: Use CHW | center
10 screen chents for 1« Diabetes
dabetes riskand | Develop a food
pee-diabetes , Prescrpbion
Decrease costol | program
Drabetes medicaton |« Diabetes
! Develop a
I Medcally tadored
i Meal prescrption
| program

mT&
Community 4
@ @

» Lack of awareness of
local O8/GYN resources (1.e

+ Prejudcial provders
Swgma PRISMA)

Ridgeway, Monticelio)

* Transportation for prenatal &
post-natal care

* Unaware of ciabetes
compcations (Le. dalysis,
bindness, amputabon)

@ TARGET /

OBJECTIVE
* Duabeles. Improve outcomes

1) Decrease hospakzabons foe pre-diabetes hnked 1o
dabetes Drabetes Preventon
2) Reduce adverse health Program

4) Reduoe deaths due 1o diabetes &

dialysis (expected Mespan upon
dialysis: 5.7 years)

* Unaware of local resowrces (Le. « Fat does not equal Diabetes
Cooperative Health Diabetes
Care Team in Winnsboro

| \

019962009 THE GROVEN/
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e GAMEPLAN: Moving Fairfield Forward Team

® TEAM/ \ OTARGET
RESOURCES . i o
eader choices for 3
tom Ledbetter @ STAGES/TASKS housing 638 despar
Members: - : mental health
Vi Young Year 12023 Years23 Yearsd
Gene Stephens ' b >
Patti Wilkes + Develop « Education 0
Shelley Fentress | |moementation = | S
Kristin Chrissen Planby Mar 31, ' +Housing | «Housing
2023 ;
+ Share with * Income | *Income : _ - County__
0 0 Community E . oose 1o live,
0 Leaders * Employment i *Apply for | gy here in
0 + Develop detailed i Federal Grant |
0 plan for FC +Keep i I
0 - Education mplementng | +Keep Z
- Housing Options plan : implementing 4
Resources - Income: 1 Options plan
Executive Director * Develop and |
Grant Expertise implement plan for
College isn't the | :
only option” ' ; | M - §
OnERs — -
/ Opportunies capia income
Branding Behevel Focus on Famdy Thinking / \
Long Support Bigl '
® CHALLENGES
* Engaging existing + Culture  + Infrastructure * Lobby for
individuals Education
9
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